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On August 14th, WeWork filed for an IPO and lifted the veil to its 
once-private business practices. With this filing, the public became aware 
of WeWork’s consistent money loss and questionable structure, which 
placed CEO Adam Neumann in an unchecked position of power.

After receiving backlash from current and potential stakeholders, 
Neumann stepped down from his position, but not before being 
promised a buyout of over a billion dollars. Additionally, WeWork is set to 
lay off over a third of its employees, totalling about 5,000 people.

In the midst of all of this, Chinese company Soft Bank invested another 
several billion dollars in WeWork and gained control of the company. They 
are still in the process of selecting a new CEO and have repealed their 
filing for an IPO.
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Grassroots Rebrand
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Pitch Competition
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● Viewership metrics make it easy to track reach and success.
● Attracts potential tenants and addresses new client development. 
● Can highlight female entrepreneurs to combat perceived sexism.
● Highlights unique workspaces WeWork has to offer.

 
● Extravagant budget.
● Film industry lacks transparency.. 
● Exclusivity lacks sense of community.
● Long-term execution timeline.
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Considering all of the proposed alternatives, WeWork should use both 
Alternative 3: Grassroots and Alternative 4: Pitch Competition. These 
alternatives address three identified critical factors of negative public 
perception, transparency, and new client development. 

Alternative 3: Grassroots will refocus the brand image back to the 
original vision for WeWork. It reinforces the community-centric aspect 
of the company and brings the attention back to the people. This new 
messaging will bring transparency to WeWork’s communication 
methods. Success stories from WeWork tenants will also encourage 
new business. 

Alternative 4: Pitch Competition will attract potential tenants and help 
bring new clients into the door. The Pitch Competition brings a fresh 
new perspective and interesting alternative that show’s WeWork’s 
vested interest into getting the public involved in the new structure at 
WeWork. This series will foster a much needed positive light onto 
WeWork and encourages entrepreneurship.  

Overall, this combination of Alternative 3 and Alternative 4 addresses 
three of four critical factors in the most effective way.



For any advertising, we will need to flesh out viable target markets and 
determine specifically who is most valuable for us to communicate with 
(i.e. clients, potential clients, the general public).

The critical factor of enterprise-client relationships is very difficult to 
address with advertising and public relations. This matter would be better 
handled privately between leaders of WeWork the major businesses who 
rent its spaces to smooth over ethical concerns about company structure, 
transparency, and treatment of employees. While advertising can help 
alleviate public pressure placed on companies like Amazon, internally this 
matter will require a different solution.
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